Neighborhood
Development

Grants

The Roanoke Neighborhood Advocates, in partnership with the City of
Roanoke's Neighborhood Services and HUD Community Resources, is proud to
offer the Neighborhood Development Grant Program. Funded by a combination
of Community Development Block Grant (CDBG) funds and city General funds,
the program creates opportunities for volunteer community organizations to
make their neighborhoods safer, cleaner, and healthier by providing them with
the resources to achieve their goals.
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Who can Apply?

 Eligible groups include: neighborhood and
community watch groups

— Organizations without bylaws are only eligible to receive
a maximum of $500.00

* Ineligible groups include: educational
Institutions, individuals, private or for-profit
businesses and corporations, and religious
Institutions.

=

ROANOKE

NEIGHBORHOOD
SERVICES




Sty
Y8 5gs | [Neighborhood
Grants

New this Year: Prioritizing Capacity-

Building Projects

» What are capacity-building projects?

Events or projects that reach out to diverse neighbors or bridge
a gap in membership (gap analysis should be performed before
submission)

Events, workshops or recruitment for generating more
members

» Especially working families, new homeowners, renters,
youth, and adults ages 25-55 (missing middle)

Innovative Engagement Projects

Legacy and Sustainability Plan Ideas for long-established
Neighborhoods

Collaborative Projects working with community partners
Community Workshops or Knowledge Sharing Sessions

Projects with matched funds rv
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New this Year: Gap Analysis

What are skills, traits, and/or perspectives are essential to the effectiveness of your neighborhood?

Skill/trait m—)

List all Members orl
board members

A.

Example: renter

B.
Example: Speaks
another language

C.

Example: Works with
community
organizations

D.

Example: works with
youth

E.

Example: does
marketing,
advertising, social
media

1. Kay

2. Ramon

3. Margarita

4, Cheryl

5. Jordan

6. Maria

7. Robert

8. Sandy

Totals:

Health Resources in Action
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Updated Requirements:

« Current SCC, State Corporation Commission enroliment

« $100 initial membership (can’t be paid through grants)
« $50 annually

e DUNS number

* You must include a valid email address, phone number, and DUNS number.

* If you do not have a valid DUNS number, please see
https://iupdate.dnb.com/iUpdate/confirmSource.htm

* No cost to obtain

 501C3

 Incorporation, 501(c)(3) status, charitable solicitation registration, and state
and federal compliance filings

» Suggested for tax exemption
» If not tax exempt, you will need to pay the tax outside of your grant funds.
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Different Funding Streams

» City Funds-$6,106 for all projects

« CDBG Funds-may put as much as
$50,000 for all projects combined




Neighborhood

- o Types of Funding Streams

« City General Fund (non-CDBG eligible neighborhoods)
— Total Amount Available-$6,106 for all projects

— Neighborhoods include:
-Airlee Court Neighborhood Watch
-Avenel Ave Neighborhood Watch
-Neighbors of South Roanoke
-Greater Deyerle Neighborhood Association
-Garst Farms
-Grandin Court Neighborhood Association
-Lakewood Park Neighborhood Watch
-East and Southern Parts of Old Southwest
-North End of Peters Creek
-Raleigh Court Neighborhood Organizations
-West Wind Watchers
-Windward Condos Neighborhood Watch
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« CDBG Funds (low moderate census areas)
— Total Amount Available-may put as much as $50,000 for all projects

combined
. Belmont Neighborhood Association
. Fairland Civic Organization
. Gainsborough SW Organization
. Greater Grandview Neighborhood Watch (certain parts)
. Historic Gainsboro Preservation District
. Hurt Park Neighborhood Association
. Loudon-Melrose Neighborhood Forum
. Melrose Rugby Neighborhood Forum
. Mountain View Neighborhood Association
. NW Neighborhood Environmental Organization
. NW Neighborhood Improvement Council
. Norwich Neighborhood Alliance
. Old Southwest, Inc. (western and northern areas)
. Peters Creek Neighbors (most Southern areas)
. Riverdale Farm Neighborhood Organization
. Riverland/Walnut Hills
. Starview Heights Neighborhood Watch r"—
. Southeast Action Forum e N
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« Public facilities

— Acquisition, construction, reconstruction, rehabilitation, or
Installation of public facilities and improvements are eligible
activities under CDBG

« Eligible types of facilities and improvements:

— Infrastructure improvements (i.e. ADA curb cuts, benches,
neighborhood signs, bus shelters, trash receptacles, bike racks,
playground equipment)

— Facilities for persons with special needs such as homeless or

domestic violence shelters, nursing homes or group homes for
disabled
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« Community Centers
— Must be open and available to the public

— If charges for rental of space, must treat revenues as program
Income and subject to share with city

— Cannot be used for routine maintenance and repair of existing
facilities
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« Activities necessary to develop neighborhood plans

— Travel and registration charges for Virginia Statewide
Neighborhood Conference or NUSA Conference

 Limit of two representatives per organization per conference

« Must prepare a follow up report on how training information
was shared within the neighborhood association and how this
Information can be useful in implementing a neighborhood
plan
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« Elimination of blighting influences

— Planting of street trees and/or landscape gardens

— Neighborhood clean ups

— Acquisition and clearing of vacant lots for public use/pocket
parks
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2. Neighborhood Project Types
*  Other activities

— Community gardens

— Farmers’ markets

— Public art (must coordinate with City)

— Pole banners
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* Neighborhood Capacity Building Series
— Strategic Planning Intro
« Mission, vision development, SWOT analysis
— Sustainability Plan

» Board development, recruitment, engagement, retention &
evaluation

— Operational Plan Development
 Action plan(s) development
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 Neighborhood Capacity Building Series

« Each respective workshop would be from
9am — 4pm with 1 hour lunch break

« Each workshop would be at a cost of $1,400
or $4,200 for the full series

* Each neighborhood association that is
awarded this grant would be responsible for
coordinating location of training and dates

« CDBG funds could not be used for
refreshments or reservation of space
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Types of Projects-Estimated Cost-Department Approval

Individual Capacity Building Workshops $1,400
(Need HUD approval)

Tents or Table & Chairs $100

Neighborhood Signs Metal-2-sided $500+ $450 install

(pros-last longer less maintenance)
(Need Transportation-Traffic Engineering approval)

Family-Oriented Community Event $1,000

Individual Neighborhood Educational Conference/Workshop
$1,500

VA State Neighborhood Conference & Hotel $500 per person

Tree Planting $150 per tree
(Need Parks & Rec: Urban Forestry, Transportation, Greenways, Tree
Stewards approval)

Historic Plaques $3,000
(Need Transportation/Building Owner Approval, Historical Society, or
Foundation Approval)

Curbing $3,500 + per curb cut *
(Need Transportation-Traffic Engineering approval0

* Only CDBG-eligible neighborhoods

sisorisod Example Budgets of Projects

Capacity Building Series $4,200 *
(Need HUD approval)

Murals $800-$6,000
(Need Transportation-Traffic Engineering & Arts and Culture approval)

Wooden Carved Wood Signs-$1,500 to $3,750 each
(Need Transportation-Traffic Engineering approval)

Bus Shelters-$10,000-$15,000 *
(Need Valley Metro/Transportation Dept approval)

Solar Belly Trash Cans $5,500 single $7,500 double *

Concrete Pad $3,000
(Need Solid Waste and Traffic Engineering Approval)

National Neighborhood Conference $1,235.00 per person

Pole Banners $300 each

(AEP requires liability insurance)
(Transportation: Streets and traffic and AEP Approval)

Lightpost $6,000 each *
(Need Transportation: Streets & Traffic, AEP Approval)

Neighborhood Meeting Signs $100 each
(Transportation: Public Right of Way Approval)
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Neighborhood Development Grant Evaluation FY 2020-2021

Name of Organization;

Proposed Project;,,

. Proposed Amount Requested;

Funding Stream City or CDBG

New this Year- Grant-Scoring Matrix

(Circle one)

Percentage of Total Budget Available; M00%

Total Points: 100

Grant Scoring Matrix

Project Goals-5 points

Goals not stated or unclear

(0)

Some description but not
enough detail
(1-2)

Project well described with a
complete list of roles and duties
(3-4)

Clearly developed project that
is a collaborative approach

()

Neighborhood

Need-10 points

There is no need or insufficient
explanation of need

(0)

There is some need for this
project, but not sure if this
project can sufficiently address
stated need

(1-4)

There is sufficient need for this
preject in the neighborhood.

(5-8)

This project will fulfill a
neighborhood need and
provide a value-added service

(8-10)

Project Reach-10 points

This project will only reach out
to those currently involved in
the group

1-2)

This project will reach to
current members of the group
and potentially to other
neighbors who currently are not
members of the group.

(3-5)

This project will reach out to the
missing middle in our
neighborhood group.

(5-7)

This project will reach across
neighborhoods or will extend
reach through collaboration
with community partners.

(8-10)

Timeline-5 points

There is no clear timeline or
project cannot be done in
allotted time

0

There is a loose schedule but
not clearly defined.

(-4

There is proposed schedule
and assignment of duties

(5-8)

The timeline is clearly defined
and roles and duties are
outlined

(8-10)
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Impact on Capacity-Building-25 points

This project creates some skills
or information transfer or
community engagement within
the targeted group.

(0-6)

This project creates a resource
library or online portal for
engagement within and outside
the group.

(6-12)

This project includes
collaboration within the
neighborhood and community
partners.

(13-19)

This project creates a
neighborhood exchange and
learning opportunity.

(19-25)

Legacy & Sustainability-15 points

This project does not show an
adequate legacy plan or
mention sustainability efforts.
(1-3)

This project mentions
sustainability efforts but does
not include a legacy plan.
(4-7)

This project assists in creating
a legacy plan and is
sustainable beyond the grant.
(8-11)

This project assists in creating
a legacy plan and is
sustainable beyond 5 years.
(12-15)

Innovation and Engagement-15 points

Lacks creativity or

inneyatian, Common

reguest may not proveke more
engagement.

(1-3)

Few compenents contain
creative, unique or
inneyative approaches, but
does show some potential for
engagement.

(471

Somewhat creative, unigue
andior innovative. May be
something done before, but
contains some originality for
new engagement strategies.
(8-11)

Highly creative, unique
andior innovative. May
establish a new, model
praglice for others to improve
engagement.

(12-15)

Leverage/Matching-5 points

There is no leveraged funds or
matching efforts.

(0-1)

There is a match in volunteer
hours but no financial
resources.

(2-3)

There is a significant match in
volunteer hours and financial

resources or fundraising efforts.

(3-4)

Project will be matched in full
by the neighborhood
organization fundraising or a
community partner.

(3)

Soci

al/Environmental and/or Arts and Cultural Impact-10 points

This project will only reach out
to those currently involved in
the group.

(1-2)

This project will increase
awareness social,
environmental, arts, or cultural.
(3-5)

This project will help develop
policies for social,
environmental, arts, or cultural
change.

(5-7)

This project creates a
systematic social,
environmental, arts, or cultural
change.

(8-10)
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New this Year
Final Report

* Once the project has been completed, in addition to submitting the
written report online:

— Submit a video or visual presentation of the project to be
displayed on the City’s website or social media

— Neighborhood Services and Civic Engagement can assist the
neighborhood with this task at the neighborhood’s request
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New this Year: CDBG funded NDGs will be managed by Roanoke HUD Community Resources
division

Contact:
Carla Wallace 853-6879 carla.wallace@roanokeva.gov

Keith Holland 853-6404
Keith.holland@roanokeva.gov

City General funds will be managed by Community Engagement- Neighborhood Services
Tonya Pickett 853-1647
Tonya.pickett@roanokeva.gov

Neighborhood Services Support
Debbie Gilbert
neighborhoods@roanokeva.gov

We are here to help so please reach out if you are not sure if you have a project that meets our
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